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= D oY performad : ted coding ouly da &2
- measure and plans %o scaform %0 seceptivle standarda of coding intsveity
_sbortly sfter the first of 1959. It requested CIA to Araft eriteria for
" saxing ALir Foree and CIA ooding ocmpatible in prectice. T

g CppEe e o G Bty SR T

T e requekted Kix Pares %o SFRLY wh t6 review (air eoding
 apd eompare it with CIA soding of the seme doouments for ooa demth by
' sheata for tiat period. 7This was
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. Ve f£ind that sbout 50 of the Alr Force documents require title
t 1s desirebls to maintain the curreat prestios
of providing thess additional featires for the resesrch azmalyet. Before
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f. The mt difficult aspects of the amngiunt mrm‘
procedures for providing CIA with the tapes 80 that they san be matched
vith the documests to which they pertain and, for the review period, :
sroviding coplies of code shests with the documents to vhish they pertain.

(1) The tapss sre punebed in strips correspomdiag to the
docunsuts im ooo betsh. Alr Foroe says it dces wot
bave the sempover to parfora tbe mstching but it will
provide a listing of doounent musbers in the tape. It
sesss thet CIA will have to do it, probedly prior to
the kay panch stags. Apmodnnrw-wuﬂuh
specified later. In the meaatine, otler oopies of
documents vill bave been disseminsted when reeeived.
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extre eopies for dissemimatica or the stanierd omber
of Alr Fores documents vill bave to be insrensed.
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IEHORANDUN FOR:  Bpesisl Assiswast to Assistant Nmmfw htm' :
SUBJECT: Uslisetion by CIA of Alr Foroe Xinicerd m

o

. o htuuu whetber or m cn oan uuliu Alr Fores eoliag
of Atr Poros dosuments for Mimieard, cﬂ-r mubu mnﬁu’ﬁ‘ niu, Lo
Intellofax input. R :

~ b. %To estadlish a prooedurs tor utilizing the Alr m m
if it sppesrs reliable for CIA wse.

2. Pasts:

&. Alr Joroe 1s eodimg substantially the i it
for Minicard as CIA is for Imtellofax. res Sosumen

~ B. Alr Foree eodars have been trained by CIA in the Imtellefax

concept of coding. mummucpmmbymurmumu
an extension of the Intellofax comcept.

€. Alr Porce is currently performing sn nbbrevuhdjoun of
sone categories of dooumsnts, motably Trewel Folder documenta which are
werely baing identified as sush by the ecde 621.122. It is also spplying
area codes differently in some inetances becauss of the use of GROREY in
copjunction with the area oode.

d. Air Jores coding intensity is, in genersl, lighter, and there
‘s samw difference in empbasis of mmu selected for codimg beosise of
different requiremmnts. /

€. Alir Force is not expanding any titles or vriting aay ebstrects. f

f£f. ALir Force is using a ‘cne-card system, wherwes CIA 1is J
¢lenning to use & "two-card’ system. Alr Porce documeats are reproduced
sud distridbuted in hard copies to0 CIA about a week 1o 10 days defore the
dinicard code and image tape is punched for the Minicard cemers.

€. Alr Force punehes tape dirsctly ss camers i{mput; vhereas ‘
CL. 13 planning to use an input of punched cards o tape to camers vith
grvarste code tapes and image tapes. ]

W . ._;,:.‘-.‘:,'z y i
AFite ’h-&.“”ﬁit

Approved For Release 2000/06/30 : CIA-RDP67-00896R000100020010-1



}.Approved For Relea"ée ZQOOfOGIwmlﬂﬁBI!’M-OO%GR000100020010-1

{2) Atir Force will provide ClA wilh ~coplea of sode sheets
by treating thea as enclosures to docrawnis., This
will be done for ome month after Air Furce goss into

: . &. Alir Poroe nssured us that ve vill get One undred percent:
covarsge of docuvents we receive by tapes. Since our nodex standards are
wc.e compretessive than those of Air Foroe, we ~1ll get acré documents
codpd than would have been eodsd by us. Ve 3till vant to get the documents
rodexcd bty Alr Fores also to msintais the completensss of cur &ocument file.

b. Cogclusiong:

a. Assuming that Aly Foroe coding meets the criteria %0 do
established for serviag CIA Intellofax needs, CIA vwill be abls to treasfer
mnpover from coding Alr Foros dosunents to the Miaicsrd pilot opsration.
It will not be possible to judge vhether or not Air Force coding mests the
criteria until ve ocbtain code sheets vith documeuts.

Y. A Geeision vill bave to be mads vhetber or not waiting
s wesk 10 10 days after receipt of Alr Force document befire being able
to> make an Intellofux ivput 1s acceptadle. On balmuce, {t seems to be
verth the delsy which is ot eritieal. : ‘

e. CIA will have to provide the menpower 10 metch tapss vith
jocusents. This may take s couple of hours s Zlay Lut st fur lass manpower
nost than original coding. CIA has also offsred %o stiple sets of two
zode sheets vith carbon paper between to emable Alr force coders to
wrxduce coples of code sbeats for CIA.
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